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1- Public procurement procedures must guarantee equal treatment among all competitors.

The contracting authority prepares technical specifications that must be clear and non-
discriminatory.

During the evaluation, both economic and quality aspects are considered.

All procedures must be documented to ensure transparency.

The goals of a public contract are to improve services and use resources better.

2- The manager checks that public works and services are executed correctly.
He or she coordinates teams, verifies technical standards and monitors deadlines.
Decisions must always comply with national legislation.

The manager supervises project documentation and reviews critical issues.
Leadership skills are essential to manage complex projects effectively.

3 The director of work supervises all work on site.

He checks that the contractor respects the project.

He controls the quality of materials and plans the works.

He solves problems and checks that the deadlines are respected.
His role ensures a correct and safe construction of the public work.

4- Performance evaluation helps administrations measure progress toward strategic goals.
Indicators must be consistent with institutional missions and available resources.

Regular reporting helps identify inefficiencies and areas for improvement.

Managers must communicate results clearly to ensure accountability.

Correct evaluation supports decisions on promotions and incentives.

5- Digital transformation increases the quality and accessibility of public services.
Online platforms reduce paperwork and simplify administrative procedures.

Staff must be trained to use software and digital archives.

Cybersecurity strategies protect systems from external threats.

Digital transformation is important to innovate the public administration.

6- Safety legislation protects workers during work activities.

Authorities must verify that contractors comply with safety plans.

The safety coordinator analyses work phases to identify potential hazards.
Emergency procedures must be clearly explained to all workers.

Safe workplaces depend on cooperation between all parties involved.

7- The Public Works Plan is useful for planning resources within the Public Administration’s
budget.

Technical offices must design functional and sustainable solutions.

Cost estimates must take into account both the construction phase and long-term maintenance.
Timeline must respect the funds available in the budget.

Effective planning reduces risks and ensures the success of the project.

8- “Building Information Modeling (BIM) is a digital method used to plan and manage projects.
BIM allows people to work on the same project at the same time.

Thanks to BIM, it is easier to find mistakes before starting the work.

The system helps organize costs and timelines in a clearer way.

In this way, BIM makes projects more efficient and better managed.



9- Human resource policies improve the organization of the Public Administration.
Training programs help employees learn new technologies.

Clear and open selection procedures make the process fair.

Managers must motivate their team and support their growth.

A good strategy improves services and promotes innovation.

10- A Public Private Partnership (PPP) contract combines public control with private skills.
The private partner can design, build, and manage the infrastructure.

The contract must explain clearly how risks are shared.

The public administration checks the partner’s performance.

A Public Private Partnership is a contract with long-term goals.

11- Anti-corruption measures protect institutions from abuse of power.
Administrations must prepare the prevention plan with clear procedures.
Employees must declare any possible conflict of interest.

Transparency rules require the publication of the most important documents.
Training and information activities help promote public ethics.

12- Modern infrastructure must be designed for climate change.
Designers must consider severe weather events.

New construction methods must protect citizens from hazards.
Good projects reduce future maintenance costs.

A sustainable public work protects people and property from harm.

13- Financial planning links projects with the available resources.
Public authorities must follow budget rules and keep finances stable.
Cost/benefit analysis helps choose the best investments.

Sometimes external funds are needed for important infrastructure.
Clear financial reporting increases citizens trust.

14- Technological innovation helps build more efficient school buildings.
Smart systems monitor structures in real time and help prevent problems.
Digital tools are used to plan building maintenance too.

Collaboration between universities and public offices promotes innovation.
Innovation creates safer and more sustainable public works.



